
Grantsmanship: Preparing Applications 

https://microcredentials.iastate.edu/group/734923 

The Grantsmanship: Preparing Applications digital badge equips graduate students and 
working professionals with the skills to develop strong, competitive submissions for grants, 
fellowships, or other competitive awards. Participants will gain insight into the elements 
that make applications stand out, with a focus on aligning proposals to stated selection 
criteria. Through guided activities, learners will prepare key components of a grant 
application based on a Call for Proposal (CFP) or Request for Proposal (RFP), and refine 
their drafts through self-evaluation and expert feedback from a trained writing consultant. 

Skills / Knowledge 
Communication, critical thinking, writing, grants, applications, planning, clarifying goals, 
identifying goals 

Earning Criteria (Required) 
The content of the training covers four high-level topics: research statements, personal 
statements, application coherence, and finishing touches (proofreading, formatting, and 
file preparation). This micro-credential is earned after successfully:  

• Finishing a minimum of four individual consultations with a Center for 
Communication Excellence (CCE) Competitive Funding Writing Consultant  

• Completing a draft of each component of their grant application (these may vary, 
depending on the funding opportunity the learner is pursuing), except for third-part 
components, such as letters of recommendation  

• Achieving Satisfactory or Excellent rating on a summative assessment  

Learning Outcomes  

• Identify a funder’s stated aims and key requirements expressed in a CFP/RFP  
• Create a list of criteria reflecting the funder’s key requirements  
• Identify how proposed research or scholarship corresponds to funder’s aims and 

requirements  
• Compose a research statement (or equivalent document) oriented toward funder's 

aims and requirements  

https://microcredentials.iastate.edu/group/734923


• Compose a personal statement (or equivalent document) highlighting 
qualifications for achieving the goals described in the research statement  

• Implement funder’s application requirements, including word/length limits, format 
features, and submission instructions  

Assessment  

Participants are assessed on the following: 

Formative Assessment  

• Participants will draft a research statement (or equivalent document, as required by 
funder) and get feedback from a CCE Competitive Funding Writing Consultant in an 
individual consultation  

• Participants will draft a personal statement (or equivalent document, as required by 
funder) and get feedback from a CCE Competitive Funding Writing Consultant in an 
individual consultation  

• Participants will compile required drafts of components into a grant application 
packet  

Summative Assessment  

• Participants will complete a self-evaluation and reflection using guiding questions 
and a rubric to evaluate the effectiveness of the application materials relative to the 
grant’s CFP/RFP.  

Attendance  

Participants will attend at least 4 self-scheduled individual consultations with a CCE 
Competitive Funding Writing Consultant to discuss their application preparation progress 
and receive feedback on their research statement and personal statement.  

• Grade Requirement  
• Participants must complete all learning activities and formative assessment in the 

learning management system  
• Participants will complete the summative assessment and achieve Satisfactory or 

Excellent rating in the learning management system  

Alignment and Standards  

• National Postdoctoral Association (NPA) Communication Skills and Leadership and 
Management Skills 

https://www.nationalpostdoc.org/general/custom.asp?page=CoreCompetencies


• National Association of Colleges and Employers (NACE) Communication and 
Critical Thinking Competencies  

• Grant Professional Certification Institute Competency 4: Crafting, constructing, and 
submitting an effective grant application  

 

https://naceweb.org/career-readiness/competencies/career-readiness-defined/
https://www.grantcredential.org/wp-content/uploads/GPC-Competencies-and-Skills.pdf
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