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Warm-up: How Common is Collaborative

Writing?

1. Look at the “references” section of one of your model
articles and see how many articles have multiple authors

vs. single authors.
2. Share your findings with one or two classmates



How Common is Collaborative Writing?

Example: Maximizing the quantitative utility of airborne
hyperspectral imagery for studying plant physiology (an
article from Geoinformatics) have 45 references, 5 of which

were written by single authors



https://doi.org/10.1016/j.jag.2018.11.010
https://doi.org/10.1016/j.jag.2018.11.010

How Common is Collaborative Writing?

Takeaway: Scholarly papers are often produced
collaboratively because no one person has enough time or
all of the information or skills to produce a large document



What Makes Collaborative Writing Hard?

Co-authoring is hard because different authors bring...

e Different expectations about the outcome and workload
e Different work habits and commitment to the project
e Different communication or conflict resolution styles

How do you align those?



COPE (Committee on Publication Ethics)’s

Recommendation

“Authors should discuss authorship when planning
research, agree authorship in writing, and revisit the
agreement during the research”

Source: Albert T, and Wager E, on behalf of COPE Cot ‘2w to handle authorship disputes: a
guide for new researchers. Version 1. September 20C 10i.0rg/10.24318/cope.2018.1.1

Have you done this? How?


https://doi.org/10.24318/cope.2018.1.1

Writing a Team Charter in Your First Meeting

A document that outlines the co-author arrangements and
expectations for collaboration, which typically includes:

o ‘ Roles and responsibilities of each team member ‘
e Project workflow and meeting procedures
e Communication and conflict resolution strategy




Determining Roles and Responsibilities (1 of 3)

Authorship Order

1. How do you determine the authorship order?
a. Who should be the first author?
b. Who should be the second and subsequent authors?
c. Who should be the last author?

2. What if there is equal contribution among authors?

3. How do you determine authors vs. contributors?

Source; Authorship of Scholarly Works



https://www.purdue.edu/vpec/policies/academic-research-affairs/s24/

Determining Roles and Responsibilities (2 of 3)

Author Contributions

How do you typically determine/divide up the roles among
multiple authors within your team?

See possible roles from CRediT (Contributor Roles
Taxonomy)



https://www.elsevier.com/researcher/author/policies-and-guidelines/credit-author-statement
https://www.elsevier.com/researcher/author/policies-and-guidelines/credit-author-statement

Determining Roles and Responsibilities (3 of 3)

Sample Authorship Agreements

A. Authorship Agreement Template (from Purdue University)
B. Team Charter (from ESL 535)

What do you like or don't like about each sample? What
would you add or change?


https://www.purdue.edu/research/oevprp/regulatory-affairs/docs/AAT_%20STEM_v1.pdf
https://docs.google.com/document/d/1vdu_9vnNoXlE-k7OFgvKK-n8vQLa2RdTpwcwb8pLbUA/edit?usp=sharing
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https://docs.google.com/document/d/1UZPeV_PqDGKMO0-RQonNuyMte4USTqrrr2beQXKuojw/edit?usp=sharing
https://docs.google.com/document/d/1UZPeV_PqDGKMO0-RQonNuyMte4USTqrrr2beQXKuojw/edit?usp=sharing

Managing Team Conflict

“Whenever people work together in teams, conflicts are bound

to arise”
- Suzan Last from Technical Writing Essentials

How do you address or prevent team conflicts?




Creating Community Guidelines

Draft “Community Guidelines” together where you establish a
framework for resolving disputes over workflow, workload or
decision-making fairly, which often include the following:

e Punctuality expectations
e Courtesy expectations
e Conflict resolution strategies



Example Community Guidelines

e Feedback & Revision: Provide constructive criticism focusing on the work,
not the person; all edits should be made online (for easier tracking)

e Handling disagreements: For stalemates, final decision should be made by
the first author

e Meet deadlines: Submit drafts on time or notify the group 24 hours before
meeting time; chronic delays trigger role reassignment.

¢ Maintain confidentiality: Do not share project details outside the group
without unanimous consent.
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https://docs.google.com/document/d/1UZPeV_PqDGKMO0-RQonNuyMte4USTqrrr2beQXKuojw/edit?usp=sharing
https://docs.google.com/document/d/1UZPeV_PqDGKMO0-RQonNuyMte4USTqrrr2beQXKuojw/edit?usp=sharing

Further Resources

e Materials from COPE on Co-authorship

e How to handle authorship disputes: a guide for new
researchers

e CRediT role descriptors



https://publicationethics.org/guidance?f%5B0%5D=topics%3A18
https://publicationethics.org/guidance/guideline/how-handle-authorship-disputes-guide-new-researchers
https://publicationethics.org/guidance/guideline/how-handle-authorship-disputes-guide-new-researchers
https://credit.niso.org/contributor-roles-defined/

